QUICK LOOK HYPR

SPOTLIGHT A

Lower defect
rates®

Frustrated by poor flow? 2X

Faster lead
times?

\ )
As businesses shift to organising by value ths %
igher

stream, optimising for flow of value has developer

productivity?

become the new imperative.

Flow llluminator Flow Essentials Flow Consulting



Accelerate flow with Spotlight’s
suite of three services

FLOW ILLUMINATOR
Establish baseline metrics

Our flagship product, Flow llluminator,
automatically collects Flow and DORA data
and presents it in user-friendly dashboards.

The metrics allow you to visualise flow, the
distribution of work types and code quality.

We will work with you on your data quality
issues to get your teams to a solid baseline.

You'll see the bottlenecks and dependencies
that are really holding you back in your value
delivery process.

[lluminator integrates seamlessly with your
existing work management tools.

FLOW ESSENTIALS

Learn the principles of flow

Flow Essentials is a one-day interactive

workshop for leaders and teams that delivers a

deeper dive into Flow and DORA metrics.

Your teams will learn how to measure the
value delivered to customers and identify the
bottlenecks preventing faster flow.

You'll discover how to better prioritise
resources across different types of work.

It will help embed flow principles into thinking,
behaviours and actions and show you real-life
examples of how they lead to better decision-
making.

You'll leave with the confidence to adopt flow
practices in your business.

Learn why you should care about managing
the flow and quality of your software.

FLOW CONSULTING
Organise for optimal flow

Flow Consulting provides you with expert
guidance in optimising flow in your context.
We can work with you to:

= Align leaders and teams around value
streams and building a Value Stream
Management practice

= Address the human and operational
aspects of flow optimisation (team
topology)

= Create aroadmap for fully implementing
metrics including designing a proof of
concept to show value

= Take actions to resolve systemic issues
= Scale flow practices across teams

Flow Consulting is tailored to your needs.



How it works

Let's talk

= We pinpoint your flow
optimisation aspirations and
the outcomes you want

= We create a proposal detailing
how each (or any) of our three
Spotlight services answers your
requirements

= Ballpark pricing and timing as
follows...

HYPR

Flow llluminator

$25k (AU$) For up to three
teams (plus a fixed fee for setup
and tool integration)

$3-5k (AU$) For each extra
team depending on data quality
and technical environment

Engagement is approximately
2-4 weeks

Contactus

hello@hyprinnovation.io
www.hyprinnovation.io

Flow Essentials

= $5-10k (AU$) One-day
workshop for between
20 and 100 people

= We can organise venue,
catering if required.
Or we can hold it at your place

To understand broader system
level constraints, see our

Floodlight Service.

Flow Consulting

A bespoke service based on
the size and complexity of your
value stream

These Spotlight Services focus
on detail measurement and
acceleration of flow through
your system.

We have a more detailed guide
on Spotlight Services here.


https://hyprinnovation.io/share/HYPR_Spotlight_eGuide.pdf
https://hyprinnovation.io/share/HYPR_Floodlight_eGuide.pdf
https://hyprinnovation.io/share/HYPR_Floodlight_eGuide.pdf
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